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Chairman’s Foreword

We’ve welcomed several new Local 
Authorities and business leaders onto 
the Board. Blackpool, Lancaster and West 
Lancashire councils have all signed up, joining 
Chorley from the west of the County, and the 
founder member Local Authorities from the 
east as well as Lancashire County Council. 
Furthermore, both the East and  
North & Western Lancashire Chamber of 
Commerce have become private sector board 
members. The two nationally accredited 
Chambers represent thousands of businesses 
across the County and bring a wealth of 
experience and expertise in supporting 
businesses to grow.

The last 12 months have once again  
seen the Company grow.

Away from the boardroom it has been a busy 
time and we’ve been proud to continue our role 
as a delivery partner for the County’s Business 
Growth Hub, Boost Business Lancashire. In the 
last 12 months the team have dealt with over 
2,200 enquiries, which have resulted in more 
than 1,900 referrals to 34 different support 
products and partner organisations in both 
the public and private sector. Our experienced 
Business Advisors completed their 1,000th 
Boost Business Support Review in February 
2018, with 8 in 10 clients responding to an 
independent survey saying they were ‘very 
satisfied’ with the service.

In November 2017, we became a Northern 
Powerhouse partner recognising the 
importance of raising Lancashire’s profile and 
ensuring we play our part in helping to attract 
future investment into the area. 

It remains our vision to make Lancashire the best 
place to start and grow a business in the country. 
In the last 5 years we’ve helped to create over 
4,300 new jobs, and stimulated over £87m 
of private investment. The timeline overleaf 
shows what can be achieved by strong public-
private sector partnership. As we enter this 
new financial year, we look forward to providing 
the capacity and expertise to support cross-
boundary working between Local Authorities, 
and the Lancashire Enterprise Partnership to 
deliver against their priorities and ensure the 
County realises its economic potential.

Tim Webber MBE 
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2007

 Local Enterprise 
Growth Initiative 
(LEGI) - c£30m

2002

 Labour 
Government 
announce 
Housing Market 
Renewal Initiative

2011

 HMR and LEGI 
Programmes ended

 Lancashire 
Innovation Network 
(ERDF) - £3.6m
and Pennine LEAP - 
£1.6m

 Abolition of 
Regional Development 
Agencies

 Lancashire 
Enterprise Partnership 
(LEP)formed

2004

 Company 
established – 
Elevate East 
Lancashire

 Chairman 
appointed –  
David Taylor  
CBE

  COMPANY

  WIDER CONTEXT

2010

 Name changed 
to Regenerate 
Pennine 
Lancashire

 New Chairman – 
Dennis Mendoros 
OBE

 Coalition 
Government 

2012

 Regional Growth 
Fund R2 - £7.5m

 Lancashire LEAP, 
Growth Sector 
Support and Growth 
Hub Gateway 
Contract - £1.9m

 Start-up Lancashire 
Programme - £3.7m

 Lancashire Growth 
Hub, Boost Business 
Lancashire established

2016

 Chorley Borough 
Council join the 
Company

 Name changed to 
Growth Lancashire

 Boost Contract 
secured £1.8m

 Shadow Lancashire 
Combined Authority 
formed

 Brexit Referendum

2018

 East Lancashire 
and North and 
Western Lancashire 
Chambers of 
Commerce join the 
Company

2014

 New Chairman – 
Tim Webber MBE

 Regional 
Growth Fund R6 
– in partnership 
with the East 
Lancashire 
Chamber of 
Commerce - £8m

 Lancashire 
Strategic Economic 
Plan

2013

 Regional Growth 
Fund R3 - £1.8m

 Regional Growth 
Fund R4 - £3.0m

 Formal 
partnership with 
English Heritage

 Heritage Lottery 
Fund Priority status – 
Pennine Lancashire

2015

 Storms 
‘Desmond’ 
and ‘Eva’ flood 
response 
helpline & grant 
coordination

 Conservative 
Government

2017

 Blackpool, Lancaster 
and West Lancashire 
Councils join the 
Company

 Formal partnership 
with Newground 
Together

 Northern 
Powerhouse Partner

 National Industrial 
Strategy Published

Timeline

2006

 Housing 
Market Renewal 
Programme (HMR)  
- c£250m  

 Transformational 
Agenda  Published

 East Lancashire 
rebrand to Pennine 
Lancashire
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Mission, Vision, Values

to make 
Lancashire the 
best place to 

start and grow a 
business in the 

Country

O
U

R
 V

ISION

is to grow jobs, prosperity and 

O
U

R
 VALUES

Transparent
Honest
Hard working
Impartial

is to 
grow jobs, 

prosperity and skills 
across the County

OUR MISSION
OUR EXPERTISE OUR ROLE

 Business Support

 Economic 
development 

 Heritage and 
Regeneration 

 Employment  
and skills 

 Research and 
intelligence

 Capacity and expertise for 
Local Authorities and LEP 

 Securing and delivering 
external funding

 Simplifying business 
support

 Promoting Lancashire and 
encouraging investment

 Linking local authorities and 
the business community

 Supporting businesses
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Policy Context

National 
The Government published its Industrial 
Strategy in November 2017. The Strategy 
identifies 5 foundations of productivity: 
Ideas; People; Infrastructure; Business 
Environment and Places. Furthermore, it sets 
out 4 Grand Challenges to put the UK at the 
forefront of the industries of the future: AI 
& Data Economy; Clean Growth; Future of 
Mobility; and Ageing Society.

The strategy’s ambition for the UK is to be 
the best place to start and grow a business, 
which  strongly resonates with our vision 
and mission statement for Lancashire. 
The strategy also commits to build on the 
Growth Hub programme by bringing public 
and private sector partners together, asking 
Growth Hubs to carry on building their reach, 
developing peer-to-peer networks and 
connecting businesses to the best support 
available from the private and public sectors.

Growth Lancashire is well placed to provide the capacity to help deliver 
national, sub-regional and local strategic policy objectives.

Sub-regional
Areas will be expected to develop a Local 
Industrial Strategy to support the delivery 
of the national strategy. Local Industrial 
Strategies (LIS) will be underpinned by an 
evidence base relating to the local economy 
and will outline priorities that capitalise on 
growth opportunities and address structural 
weaknesses to ensure that all places can 
contribute to an area’s growth and help tackle 
regional and local disparities highlighted 
in the National Industrial Strategy. The 
LIS will outline the long-term economic 
strategy for local areas and ensure that skills, 
infrastructure, housing, business support 
and other important themes align to meet 
local need.

The first LIS are expected to be agreed in 
2019; Local Enterprise Partnerships will 
lead in those areas without a Combined 
Authority. It is anticipated that LIS will 
act as both a strategy and investment 
plan influencing devolution deals and the 
deployment of the Shared Prosperity Fund. 
The Northern Powerhouse Minister has 
highlighted the important role that Growth 
Lancashire has to play in developing and 
delivering Lancashire’s LIS.
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Policy Context

Local 
Local Authority partners are facing a 
challenge of growing their business rate base 
against a backdrop of declining budgets and 
often increased demand pressures. Growth 
Lancashire can help provide a cost effective 
solution to engage and support the local 
business base, as well as holding shared 
capacity which Local Authorities can access 
to expedite key economic development and 
regeneration schemes on a flexible basis.
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Economic Context / Dashboard 

GVA per head Employment 
Rate

Self Employed Median 
Weekly Wage

Lancashire £21,209 74.7% 9.4% £488

£22,899 72.6% 9.2% £514

£27,060 74.7% 10.8% £553

North West

England
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Industry Lancs NW England
number number number

Agriculture, forestry & fishing 0.2 0.5 0.6
Mining, quarrying & utilities 1.3 1.3 1.1
Manufacturing 13.4 9.9 8.0
Construction 4.9 4.0 4.5
Motor trades 1.4 1.3 1.8
Wholesale 3.7 3.5 4.1
Retail 10.3 10.4 9.4
Transport & storage 4.1 5.5 5.0
Accommodation &  
food services

7.9 7.8 7.3

Information & communication 2.5 2.7 4.4
Financial & insurance 1.6 3.0 3.6
Property 1.3 1.6 1.7
Professional, scientific &  
technical

6.2 8.5 9.0

Business administration &  
support services

6.7 8.4 9.2

Public administration & defence 5.1 4.4 4.0
Education 9.7 9.0 9.0
Health 15.7 14.4 12.8
Arts, entertainment,  
recreation & other services

3.7 3.8 4.5

Number of 
Enterprises

Lancashire North West

number % number %
Micro (0 To 9) 45,870 88.1 230,660 88.7
Small (10 To 49) 5,140 9.9 24,153 9.3
Medium (50 To 249) 880 1.7 4,265 1.6
Large (250+) 180 0.3 975 0.4
Total 52,070 - 260,053 -

Qualifications Lancashire NW England
number % % %

NVQ4 And Above 292,700 32.6 34.0 37.9
NVQ3 And Above 482,900 53.7 53.7 56.8
NVQ2 And Above 666,600 74.1 73.0 74.2
NVQ1 And Above 777,700 86.5 84.8 85.5
Other 46,600 5.2 5.7 6.7
No Qualifications 74,800 8.3 9.5 7.8

Sectors

Sources:  ONS Growth Value Added (Income Approach) per head of population at 
current basic prices 2016

 NOMIS Labour Market Profile (Lancashire LEP Area) March 2018
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Activity and Targets

Boost Business Lancashire 
Having already handled more than 3,400 
enquiries during the current Boost 
programme, it is envisaged that over the 
coming year, the Gateway will service 
another 1,600 enquiries, leading to more 
than 1,400 referrals to a core Boost 
Programme, an affiliate Boost Programme 
(predominantly ESIF commissioned 
programmes), National Business Support 
Programme or a relevant commercial 
business support solution. 

The delivery of these key targets will be 
underpinned by the continued use of the 
Lancashire-wide Evolutive CRM system and 
‘support finder’ tool. 

This year sees the delivery of the remaining contracted outcomes across the 
key delivery strands of the 2016-18 Boost Business Lancashire programme, 
the roll out of a new construction and development framework across the 
County, and an increase in activities relating to non-core services.

Support finder provides the company with 
an up-to-date resource of local and national 
publicly funded business support products, 
currently numbering over 80. Growth 
Lancashire is responsible for keeping this 
resource up to date.

Growth Lancashire’s success will be 
judged not just on its ability to deliver 
against its own contractual targets but 
to ensure that businesses benefit from the 
wide range of support available via Boost 
partners, and other providers. 

The Company’s impartiality is a distinct 
advantage in that regard. Fostering good 
working relationships with partners will be 
achieved through regular briefing sessions, 
team-to-team meetings and encouraging 
hot-desking and co-location in the Growth 
Lancashire office. Throughout the year, we 
will monitor the flow of clients to different 
products and include this data in quarterly 
performance reports to the Board. 
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During this next year, Growth Lancashire is 
contracted to deliver 485 Boost Business 
Support Reviews. These Information, Diagnostic 
and Brokerage sessions provide a minimum of 3 
hours of funded support for businesses across 
Lancashire, and should generate up to 1,000 
additional referrals to other public and private 
sector partners. The targets will be achieved 
through associate Senior Business Advisors and 
a procured contractor.

Growth Lancashire will continue to administer 
the Boost Growth Voucher scheme. Growth 
Vouchers can be used to purchase private sector 
support, such as: prototype development, 
commissioning intellectual property advice, 
website and software development. In 
partnership with Lancashire County Council, 
we are targeted to support 81 companies to 
access a total pot of £300,000 during the 
year. Providing up to 50% of the total cost, 
the minimum voucher value is £1,000, with a 
maximum voucher value of £10,000 for projects 
demonstrating exceptional growth opportunity 
and / or ambition. 

The Evolutive system will allow us to capture 
the client journey through the programme, 
recording all interactions. Over recent years 
Local Authorities have operated on two CRM 
systems, east and west, with separate data 
sharing agreements. 

In 2017, Growth Lancashire led the alignment 
of the two systems, which will improve the flow 
of information between partners, produce 
better management information and ultimately 
enhance the client experience.
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Construction and 
Development Framework 
Growth Lancashire has been chosen to 
partner with Blackburn with Darwen Borough 
Council to promote and administer their new 
Contractor and Development Framework 
aimed at streamlining development in the 
County.

It will speed up the rate at which Local 
Authority owned sites can be developed and 
make it easier to procure construction and 
civil engineering works for growth projects 
and capital programmes.

The Framework can be accessed by other 
Public Sector organisations within the 
Lancashire region. With the County’s 
ambitious and exciting programmes for 
growth, the Framework will facilitate 
development, creating  new employment, 
housing and town centre opportunities.
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Non-core activity 
Growth Lancashire will continue to provide 
services to Newground Together. This will 
include helping to research and develop new 
strategic projects. Growth Lancashire will 
also assist with the writing and submission 
of funding applications for projects. Projects 
will provide revenue for Newground Together 
whilst aligning with the Charity’s wider social 
aims of youth engagement, family support, 
health projects, food growing, environmental 
education, skills training and apprenticeships. 

Following a successful 12 months, Growth 
Lancashire will seek to expand the provision 
of conservation services to Local Authority 
partners and the private sector. This 
service will become increasingly relevant 
as budgets tighten and Local Authorities 
seek to make savings and cost-efficiencies. 
Local Authorities can elect to pool their 
conservation officer resources with Growth 
Lancashire, and instead of having an 
identified member of staff working for a 
fixed number of hours per week, Planning 
Departments will be able to draw on Growth 
Lancashire’s Conservation Service on a 
flexible basis, as and when needed. 

Growth Lancashire will also actively promote 
the Conservation Service to assist with 
specific projects or for interim support 
to fill gaps in cover as a result of sickness, 
maternity leave or staff vacancy. 

The company has also appointed a Business 
Development Manager to help stimulate and 
deliver new commercial opportunities both 
within and outside the sub region, building upon 
Growth Lancashire’s ability to provide impartial 
business support to a range of audiences.
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Resources
Income Expenditure Reserves

Boost Contract £468,000

Core Funding £180,000

Non-core Funding £140,000

 Total £788,000

Staffing (inc on-costs) £634,500

Overheads £140,500

Procured services £13,000

 Total £788,000

 Total £94,600
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Governance
Growth Lancashire is a private company limited by guarantee, under the 
control of the Councils: Blackburn with Darwen, Blackpool, Burnley, Chorley, 
Hyndburn, Pendle, Rossendale, Lancashire, Lancaster and West Lancashire.

Growth Lancashire’s board comprises private sector 
representatives and Local Authority elected members.

Further details and biographies of Growth Lancashire’s 
board can be found at www.growthlancashire.co.uk

Registered Office: Location: Tim Webber MBE Cllr Phil Riley 

(Blackburn with Darwen  
Borough Council)

Laura Sales 

(Lancashire County 
Council)

Lancashire County Council, 
County Hall, Fishergate, 
Preston,  
PR1 8XJ

The Globe Centre,  
St. James Square, 
Accrington, Lancashire,  
BB5 0RE

Chairman Deputy 
Chairman

Company 
Secretary
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www.growthlancashire.co.uk

 @growthlancs


