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Chair’s Foreword

As a delivery organisation and a vehicle for 
partnership working, we have continued to adapt 
where necessary to meet the increased and changing 
needs of all of our stakeholders.

Our role as a partner within Boost, Lancashire’s 
Business Growth Hub, continues to go from strength 
to strength. 2020 was undoubtedly a difficult year for 
many of the County’s enterprises. As an immediate 
response to the Covid-19 pandemic, Boost launched 
its #AskForHelp campaign. We were pleased to be 
given the flexibility and additional resource in order 
to fulfil a critical and frontline role, ensuring that any 
business seeking help via Boost was able to access 
support. 

In 2021, our Relationship Management delivery will 
continue to sit proudly at the heart of Boost’s day-
to-day operations. The issues arising from Covid-19 
will present many ongoing challenges, but we remain 
committed to helping businesses to navigate the 
complex local, regional and national business support 
landscape, ensuring that they get the right support. 

Despite the challenges brought about by the Coronavirus 
pandemic, the company has had another successful 12 months.

Over the next 12 months, and on behalf of Boost, 
more than 500 businesses will be supported with 
at least 3 hours of support via an experienced 
Relationship Manager. We will also complete the 
delivery of our first Peer Networks project, where 
we are helping business leaders to learn, share and 
grow via practical no nonsense support from other 
local businesses.

Away from Boost, we have continued to develop our 
Specialist services delivery. The company remains 
focussed on providing capacity and expertise for 
its Local Authority partners. This includes the 
company’s specialism in providing heritage and 
conservation advice, and in 2020, also included a 
new in-house arboricultural service.

During the year, the company provided six Local 
Authority partners with advice on around 400 
planning applications for listed building consent, 
or proposed developments affecting conservation 
areas and other heritage assets. Our new 
Arboricultural Officer provided advice on more 
than 150 applications concerning Tree Preservation 
Orders, High Hedges and works to trees in 
conservation areas.

Chair, Growth Lancashire Ltd.

Chairman and Managing Director,  
Barnfield Construction Ltd.

We have grown the in-house Specialist services 
team for the benefit of our Local Authority partners, 
whilst also prioritising the need to build additional 
resource which the company can call-off flexibly in 
order to meet new needs across a broader range 
of services. As such, we have now established a 
framework of suppliers across 12 different services, 
from planning, urban design and landscapes, to bid 
writing and research. 

We look forward to working with both the public and 
private sectors over the next year to further develop 
the range of services which the company can 
provide, focussed on quality and value for money. 

Tim Webber MBE 
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Boost Business Lancashire contract delivery
SPOTLIGHT ON:

Boost overview: 
Growth Hubs are local public/private sector 
partnerships. In Lancashire, the Growth Hub, 
branded Boost Business Lancashire, has been 
backed by funding from the European Regional 
Development Fund, Department for Business, 
Energy & Industrial Strategy, and Lancashire 
County Council, and is supported by the 
Lancashire Enterprise Partnership. Through Boost, 
Lancashire businesses from start-ups to SMEs 
(less than 250 employees) can get access to a 
number of funded programmes in areas such as 
mentoring, scaling up, innovation, international 
trade, leadership development, and accessing 
finance.  

As an immediate response to the Covid-19 
pandemic, Boost launched its #AskForHelp 
campaign, which has so far assisted over 7,000 
Lancashire businesses. Delivery partners, such 
as Growth Lancashire, were given the flexibility 
and additional resource in order to meet the 
increased demands on Boost, thus ensuring that 
any business seeking help was able to access 
support. More recently, and whilst businesses 
continue to deal with the economic impact of 
the pandemic, the Growth Hub is here to help 
businesses plan their return from lockdown via its 
#BoostYourRecovery campaign. 

Growth Lancashire’s role: 
Growth Lancashire is proud to have been a key 
delivery organisation since Boost’s inception in 
2012. Under the current programme, the company 
provides a Relationship Management service, 
which sits at the heart of Boost’s day-to-day 
operations. 

We help businesses to navigate the complex local, 
regional and national business support landscape, 
ensuring that companies in Lancashire get the 
right support. This starts with our central role 
of handling all incoming enquiries via the Boost 
Freephone and website, which over the last year, 
has included providing Boost’s frontline response 
to businesses seeking information, advice and 
guidance following the Covid-19 pandemic.  

During 2020, we have provided at least 3 hours 
of assistance to 520 of Lancashire’s SMEs, 
introducing them to over 70 different sources 
of support across more than 50 partner 
organisations. This includes the core Boost 
programmes (Flying Start, Mentoring, Bespoke), 
Lancashire’s Universities, Chambers of Commerce 
and Access to Finance specialists. We also had 
more than 800 “Covid conversations”, reflecting a 
trend for shorter and more focussed interventions, 
delivered through our team of Relationship 
Managers.

Our Relationship Managers are experienced 
advisers in the world of business and have 
amassed many years of supporting thousands of 
Lancashire businesses. The team is an eclectic 
mix of sector and subject specialists covering 
manufacturing and engineering, food and drink, 
digital marketing and sales to name just a few.
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Boost Business Lancashire contract delivery
SPOTLIGHT ON:

Our Boost activity in 
2020: 
10 Experienced Relationship Managers 

used in delivery 

527 Businesses supported with at least 3 
hours of support

833 “Covid Conversations” 

42% Increase in Boost Freephone enquiries 
versus 2019

1,150 Introductions made by Relationship 
Managers

70+ Over 70 support products referred to

57  Partner organisations worked with  

96%  Businesses who would recommend 
the service to others

Activity for 2021: 
• Continue to provide a key route for businesses 

into Boost, handling new enquiries from 
existing and start-up companies

• Support more than 500 businesses with at 
least 3 hours of assistance via an experienced 
Relationship Manager

• More than 200 referrals to the Boost 
programmes of Flying Start, Mentoring or 
Bespoke support

• Effective relationship management of existing 
Boost clients

• Continue to build great relationships with other 
Boost delivery partners and wider provision, 
fulfilling our role as the “matchmaker” between 
business needs and support available

• Bid for an extension to continue delivering 
the service in 2022 and 2023, whilst working 
with partners to explore more universal and 
intensive support where appropriate

• Successfully deliver Peer Network activity  
(case study overleaf)
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Boost Business Lancashire contract delivery
CASE STUDY

Peer Networks

Peer Networks is a national initiative funded 
by the Government Department for Business, 
Energy and Industrial Strategy. Launched 
in 2020 as a pilot, it encourages business 
leaders to learn, share and grow via practical 
no nonsense support from other local 
businesses.

The initiative’s longer-term aims are focused 
on reducing the UK productivity gap by helping 
business leaders find practical solutions to 
strategic and operational challenges.  It also 
forms part of the Government’s response to 
the Covid-19 pandemic and the EU transition, 
seeking to improve the resilience of SMEs, 
their capability to adapt their business models 
to the “new normal” and position themselves 
for future success, driving longer-term 
productivity gains. 

In Lancashire, Peer Networks is delivered 
by Boost, whereby a range of delivery 
organisations including Growth Lancashire, 
have been commissioned to set-up 
diverse cohorts of peer-to-peer groups 
to collaboratively work through common 
business issues. 

Each cohort includes interactive action 
learning, trained facilitators, small groups, 
flexible topic selection and one to one 
coaching.  The programme is structured 
around at least 18 hours of group activity, 
supplemented by more than 3 hours of one-
to-one coaching. 

Growth Lancashire’s Peer Network first met 
in November 2020. Consisting of 11 SME 
owners/managers, the cohort is a diverse 
mix of manufacturing and service sector 
businesses. 

The group meet fortnightly for a 2 hour 
peer support session, facilitated by our 
experienced Relationship Managers, who also 
provide wider wrap-around support through 
the delivery of our Boost contract.

Topics covered to date include finance, 
marketing, digital transformation, data, as well 
as leadership and management.

We look forward to future activity through the 
Peer Networks initiative.
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Specialist services delivery
SPOTLIGHT ON:

Overview: 
The company has a long history of providing 
services for its Local Authority partners. This 
includes the company’s specialism in providing 
heritage and conservation advice, and in 2020, also 
included a new in-house arboricultural service.

This last year has seen the company take the 
first steps in developing additional capacity and 
expertise which it can call-off flexibly in order to 
meet a new set of needs across a broader range 
of services, supplying both the public and private 
sectors. 

Our activity in 2020: 
• Across six Local Authority partners, provided 

advice on 372 planning applications for listed 
building consent, or proposed developments 
affecting conservation areas and other 
heritage assets

• Provided advice on Council-owned heritage 
assets and heritage projects, as well as 
input into Local Plans. Projects included the 
refurbishment of Blackburn’s Old Town Hall, 
and a flood attenuation scheme at Miller Park 
on behalf of Preston City Council. Advice was 
also provided on Townscape Heritage Initiative 
(THI) projects in both Blackburn and Preston

• Recruited a Heritage and Conservation 
Assistant, recently qualified with a Masters in 
building conservation and adaptation from the 
University of Central Lancashire

• On behalf of Lancashire’s Local Authorities, 
secured funding from the Government’s 
“Local Heritage List Campaign”, to be 
delivered in 2021

• Recruited an Arboricultural Officer who 
advised on 165 applications concerning 
Tree Preservation Orders, High Hedges and 
works to trees in conservation areas

• Advised Local Authority Environment 
teams on the suitable approaches and 
methodology regarding effective Tree 
Management

• Established a framework of suppliers across 
a broad range of 12 services, creating 
additional capacity and expertise for the 
company in delivering both public and 
private sector contracts

Activity for 2021:
• Continue to engage with Local Authority 

partners across the Region, scope their 
needs and put solutions in place which 
provide both quality and value for money

• Mobilise the company’s new framework of 
suppliers across 12 different services

• Market the expanded range of company 
services, including effective dialogue with 
the private sector

• Continue the delivery of existing Service 
Level Agreements across Heritage and 
Conservation and Arboriculture, growing the 
activity to provide support for other Local 
Authorities, where there is demand

• Support Lancashire’s Local Authorities to 
deliver its “Local Heritage List Campaign” 
project 
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Astley Hall, Chorley

Specialist services
CASE STUDY

Rossendale Borough Council: in 2020, the 
Council appointed the company to provide 
heritage and conservation advice on a flexible 
basis across a range of schemes. This has 
included the Friends meeting House in 
Crawshawbooth. It is a Grade 2* Listed 
Building dating back to the early 18th Century.  
The building was an important Quaker 
meeting house and retains much of the 
original internal detailing.

The owners wish to upgrade the facilities and 
make the building more accessible.  They have 
been working with the Council, with advice 
from Growth Lancashire, to balance the 
benefits to the users of the building against 
the needs to preserve its high architectural 
and historic importance. 

Chorley Council: over the last year, Growth 
Lancashire has continued to provide the 
Council with heritage and conservation 
advice in relation to improvements to the 
Grade 1 Astley Hall as a key visitor and leisure 
attraction for the local area. 

Within the grounds and alongside the historic 
house are acres of stunning parkland, the 
modernised Coach House which includes a 
Café, the scenic Walled Garden, a Pets Corner 
and an array of sports pitches and play areas.

Heritage advice for Local Authority partners 

Friends meeting House, Crawshawbooth
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Spring Cottage, Nelson

Specialist services
CASE STUDY

Project: Spring Cottage, Manchester Road – 
Madina Masjid Nelson 

Growth Lancashire was appointed to provide 
a Heritage Statement to help identify the 
historic importance of the buildings on the 
site. Spring Cottage is a Grade 2 Listed 
Building and illustrates a superb example of a 
Victorian Villa constructed for the expanding 
middle classes in the early 19th Century.  

The focus of the work has been the 
assessment of a dis-used and semi-derelict 
former late Victorian Coachman’s Cottage and 
attached stable range lying to the east of the 
main house. The proposed scheme involves 
bringing the buildings back into sustainable 
new uses including renovating the Coachman’s 
Cottage as a new house, the conversion of 
the stables into three new business units and 
the building of a new mortuary for the local 
community.

Heritage consultancy for private clients
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Whether a building, monument, site, place, 
area or landscape, Lancashire has a rich 
collection of local heritage assets. Whilst 
non-designated (not listed as Grade 2, for 
example), these assets hold a great deal of 
significance and importance for the area’s 
communities, and because of their heritage 
interest, they shape future development.

They are an eclectic mix of places both 
past and present; places of work, places to 
visit, places to spend our leisure time, and 
importantly, places where we live.

Growth Lancashire has been pleased to work 
with its Local Authority partners across 
the County in successfully applying to the 
Government’s “Local heritage list campaign”.

Lancashire is one of 22 areas which is to 
benefit from a share of £1.5m to develop 
or improve local heritage lists. Some Local 
Authority areas have existing lists and are 
keen to review and develop these; other areas 
currently have no list, and through the project, 
can access support to draw up a local heritage 
list for their respective geography. 

As an existing vehicle for partnership working 
and a provider of heritage services to a 
number of Local Authorities, we look forward 
to collaborating with our partners across the 
County to help coordinate, support and deliver 
a range of activities across what will be a 
joined-up, technology-driven and community-
focussed approach, led by the needs of 
specific areas.

The project will be completed in 2021.

Yorke House, Burnley

Lancashire Local Heritage Lists
FUTURE CASE STUDY
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New Services
SPOTLIGHT ON:

Overview: 
Offering a broader set of demand-led services 
continues to be a key driver for increasing the 
company’s value to its Local Authority partners, 
and increasing the potential of the company to 
generate additional revenues from other sources, 
including work for private clients.

However, to do this effectively, the company needs 
flexible access to more high-quality resource which 
complements its existing in-house Specialist 
services team. 

Progress: 
In 2020, the company launched a call for 
consultants via a Dynamic Purchasing System 
(DPS). Unlike a traditional Framework, a DPS is 
open to suppliers throughout its duration, allowing 
new providers (subject to assessment) the ability 
to be considered for work.

Suppliers have been appointed to the DPS across 
a diverse range of 12 services, each of which had 
been jointly identified as part of the company’s 
earlier scoping exercises with Local Authority 
partners.

The 12 services cover:
1 Heritage and conservation services

2 Planning, urban design and landscape 
services

3 Bid writing, business development and 
research services

4 Arboricultural services

5 Agricultural services

6 Archaeology and historic environment 
services

7 Architectural services

8 Structural engineering and surveying 
services

9 Climate change and environmental services

10 Valuation and viability services

11 Project/Programme/Contract Management 
services

12 Ecology services

Actions for 2021/22:
• Regular engagement with Local Authority 

partners to understand current and future 
requirements, and where the company can 
add value, either through its in-house team 
or procured services

• Build effective relationships with existing 
procured suppliers, and introduce new 
suppliers where there is demand

• Business development activity with wider 
stakeholders, notably private sector clients 
– and to include appropriate marketing of all 
new services
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  COMPANY

  WIDER CONTEXT

Timeline

12

2007

 Local Enterprise 
Growth Initiative 
(LEGI) - c£30m

 Labour 
Government 
announce Housing 
Market Renewal 
Initiative

2011

 HMR and LEGI 
Programmes ended

 Lancashire 
Innovation Network 
(ERDF) - £3.6m and 
Pennine LEAP - 
£1.6m

 Abolition of 
Regional Development 
Agencies

 Lancashire 
Enterprise Partnership 
(LEP)formed

2004

 Company 
established – Elevate 
East Lancashire

 Chairman 
appointed –  
David Taylor  
CBE

2010

 Name changed to 
Regenerate Pennine 
Lancashire

 New Chairman – 
Dennis Mendoros 
OBE

 Conservative/
Liberal Democrat 
Coalition 
Government

 Lancashire Growth 
Hub, Boost Business 
Lancashire established

 Regional Growth 
Fund R2 - £7.5m

 Boost 1 Lancashire 
LEAP, Growth Sector 
Support and Growth 
Hub Gateway Contract 
- £1.9m

 Start-up Lancashire 
Programme - £3.7m

 Name changed to 
Growth Lancashire 
and company 
footprint widened

 Chorley Borough 
Council join the 
Company

 Boost 2 Contract 
secured £1.8m

 Brexit Referendum

 East Lancashire 
and North 
and Western 
Lancashire 
Chambers of 
Commerce join 
the Company

 Boost 3 
contract secured 
£1m

 Strengthened  
LEPs policy 
published

 SLA with 
Rossendale 
Council – heritage 
& conservation

 Covid-19 
pandemic

 New Chairman – 
Tim Webber MBE

 Regional Growth 
Fund R6 – in 
partnership with 
the East Lancashire 
Chamber of 
Commerce - £8m

 Lancashire 
Strategic Economic 
Plan

 Regional Growth 
Fund R3 - £1.8m

 Regional Growth 
Fund R4 - £3.0m

 Formal partnership 
with English Heritage

 Heritage Lottery 
Fund Priority status – 
Pennine Lancashire

2015

 Storms ‘Desmond’ 
and ‘Eva’ flood 
response helpline & 
grant coordination

 Conservative 
Government

2017 2019

 Blackpool, 
Lancaster and West 
Lancashire Councils 
join the Company

 Company 
joins Northern 
Powerhouse 
Partnership

 National Industrial 
Strategy Published

 Boost 3 contract 
commenced £1m

 SLAs with 
Preston and South 
Ribble Councils 
– heritage & 
conservation

 Specialist 
services supplier 
framework 
established

 Funding 
secured for 
Lancashire Local 
Heritage Lists 
project

 Housing Market 
Renewal Programme 
(HMR)  
- c£250m  

 Transformational 
Agenda  Published

 East Lancashire 
rebrand to Pennine 
Lancashire

20142012 201320062002
2016 2018

20212020



Mission, Vision, Values

O
U

R
 VISIO N

is for 
Lancashire to 
maximise its 
potential, capitalising 

on its economic 
strengths and its 

built and natural 
environment

O
U

R VALUES

Impartial
Collaborative
Honest
Hardworking

is to 
contribute towards 

growing productivity, 
prosperity and places across 

Lancashire

OUR MISSION
OUR CAPABILITIES OUR ROLE

 Business engagement 
and support

 Heritage, environment 
and other specialist 
services

 Economic development 
and regeneration

 Research and 
intelligence

 A vehicle for partnership 
working

 Delivery capacity and 
expertise for Local 
Authorities and other 
stakeholders

 Supporting businesses 
to grow and simplifying 
support

 Caring for and developing 
Lancashire’s heritage and 
environmental assets

 Securing and delivering 
external funding
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Resources
Income 
  2021/22 
  Estimates

Boost Business Lancashire contract delivery £ 265,000

Local Authority core funding   £ 180,000

Specialist services delivery, including heritage  
and arboricultural activities   £ 231,000

Government grant –  
Lancashire Local Heritage Lists project £ 70,000

 Total £ 746,000

Reserves
  Estimated 
  balance 
  31.03.2022

 Total £ 210,000

Expenditure
  2021/22 
 Estimates

Staffing  £ 626,000

Overheads  and project delivery £ 120,000

 Total £ 746,000
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Governance
Established in 2004, Growth Lancashire is 
a private company limited by guarantee. 

Growth Lancashire’s Board of Directors comprises representatives from the private sector 
and Local Authority Councillors from Blackburn with Darwen, Blackpool, Burnley, Chorley, 
Hyndburn, Pendle, Rossendale, Lancashire, Lancaster and West Lancashire Councils.

The company provides services across the entire County area and it remains the aim of the 
Board for its governance arrangements to be pan-Lancashire. 

Further details and biographies of Growth Lancashire’s board can be found at  
www.growthlancashire.co.uk

Registered Office: Location: 
Lancashire County Council, 
County Hall, Fishergate, 
Preston, PR1 8XJ

The Globe Centre,  
St. James Square, 
Accrington, Lancashire,  
BB5 0RE

Tim Webber MBE 
(Barnfield Construction 
Ltd.)

Cllr Phil Riley 
(Blackburn with Darwen  
Borough Council)

Laura Sales 
(Lancashire County 
Council)

Chairman
Deputy 

Chairman
Company 
Secretary
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www.growthlancashire.co.uk

 @growthlancsView from Clitheroe Castle
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